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Strategy Execution
Your Competitive Advantage for
Surviving into the Future

LIVE IN PERSON! 

FIRST TIME IN MALAYSIA

Ram Charan



All the strategy in the world can't save the organisation that does not know how to

execute. Without the discipline of execution, leadership is hollow, strategies break

down, companies fail to live up to their potential and promises are broken. All the

best resources in the world go to waste. For an organisation to deliver on its

commitments consistently, leaders at all levels need to be committed to execution.

It must be a part of your strategies, goals and culture. 

Benefits of Attending
This event is different because it will allows you to:
• Meet, and put your questions to the guru himself all day, the world's leading authority on

executing business strategy 

• Discover how to choose a more robust strategy. 

• Learn how to master execution in order to have competitive advantage. 

• Create your own discipline of execution; it is the critical link for success in every organisation, 
no matter what the size. 

• Discover why execution-oriented companies change faster than others because they're closer to
the situation.

• Enable employees to see what's going on in the industry by learning the best means for change and
transition – better than culture, better than philosophy.

• Exploit this unprecedented opportunity to network with peers in a professional and
stimulating atmosphere.

Take Away
As a leader, execution is your secret weapon. This one-day seminar will help you develop 
this major strategic skill. By the time you leave you will:

• Understand how to do it. Your know-how of the discipline of execution will be a competitive
advantage. 

• If you then proceed to put it into action in your business, you will generate better results.

If your business has to survive difficult times, if it has to make an important shift in response to change –
and these days just about every business does; – it's far more likely to succeed if it's executing well. 

What could possibly be more important 

to any leader than executing the strategy 

of their organisation?

“ Execution is the missing link between aspirations and reality. It's 
the single discipline that makes all the difference in the world. ” 

What is the one thing that separates businesses, companies and
individuals that succeed, deliver on their promises and exceed
expectations, from those who fail? What is the secret ingredient 
that separates the winning companies from the also-rans? to get

a leader is to exe
The major job of 

things don



Promoted as the “#2 adviser in the USA for in-house executive development programmes” 
by BusinessWeek 

Registration

Welcome and Opening

Keynote Address

• The Business Value Of An Organisation’s Leader
• Why Execution Cannot Be Delegated And 

The Realism Of This In Asian Organisations.

N E T WO R K I N G  /  M O R N I N G  B R E A K

• Why Execution Is A Discipline, And Integral To Strategy 
• Developing The Building Blocks Of Flawless Execution 

LU N C H

• Creating Your Own Discipline Of Execution – 
People, Strategy, Operations – And Linking Them Together 
To Get Things Done On Time

N E T WO R K I N G  /  A F T E R N O O N  B R E A K

• Understanding Why Execution Must Be A Core Element 
Of An Organisation’s Culture

• Making It Happen

8.00 – 9am

9.00 – 9.10am

9.10 – 9.40am

9.40 – 10.45am

10.45 – 11am

11am – 12.30pm

12.30 – 1.45pm

1.45 – 3pm

3.00 – 3.15pm

3.15 – 4.45pm

“ Ram Charan offers a compelling leadership prescription,
and it comes down to realism, discipline and above all,
great execution” Center for Leadership & Change, University of Pennsylvania.

DON’T MISS OUT! call us at,

TEL +60-3-7880 6839

FAX +60-3-7880 3067

E-MAIL

malaysia@urban-forum.com 

WEB
www.urban-forum.com 

PROGRAMME

About Ram Charan 
Ram Charan is a highly sought adviser to CEOs and senior executives in companies ranging from start-ups to the
Fortune 500. Ram has coached some of the world's most successful CEOs. For 35 years, he has worked behind the
scenes at companies like GE, Ford, DuPont, EDS, Universal Studios, Duke Energy and Verizon. 

Ram earned an engineering degree and then MBA and doctorate degrees from Harvard Business School. He
graduated from Harvard with high distinction and was a Baker Scholar. He then served on the Harvard Business
School faculty. 

Ram is a favorite among executive educators. He won the Bell Ringer (best teacher) Award at GE's famous Crotonville
Institute. He won similar awards at Wharton and Northwestern. He was among Business Week's top ten resources for
in-house executive development programs. 

Ram has written several books: (1) What the CEO Wants You to Know, (2) Boards at Work, (3) The Leadership Pipeline,
(4) Every Business is a Growth Business (Co-authored with Noel Tichy), and (5) Confronting Reality: Doing What
Matters to Get Things Right. His newest book, (6) Boards that Deliver: Advancing Corporate Governance From
Compliance to Competitive Advantage, gives useful tolls and techniques to take boards and their companies to a
higher level of performance. Ram Charan has written articles for the Harvard Business Review, Fortune, Time,
Information Week, Leader to Leader, Director's Monthly, Directorship, The Corporate Board and USA Today. 

Ram serves on two corporate boards – Austin Industries and Biogenex. He is also on
the editorial review board of Human Resource Planning. He was elected a Fellow of the
National Academy of Human Resources. He serves on the Blue Ribbon Commission on
Corporate Governance. Ram is based in Dallas, Texas. 

Strategy Execution  

Your Competitive Advantage For Surviving Into The Future

ecute...

you 
can’t afford 
tomiss this

event!

WHO you will network with:

• Chief Executive Officers
• Chief Operating Officers
• Chief Financial Officers
• Chief Information Officers
• Managing Directors
• Board Directors
• Head Of Departments
• Head Of Operations
• HR Directors 
• Business Strategists/Planners
• Academics
• Consultants
• General Managers
• Senior Executives

“...a compelling business story of 
‘how to get it done’” Jack Welch 

ne.



 
 

      

   

    

                    
                    

                      

 

  

 

 

 

 

 
 

  

 

    

 

 

  

 

 
 

 

 

  
 
 
 
 

 
 

 
 

   

 

 

    
 

 


